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$V KDG EHHQ Z IGHD® H SHAWG DQG DV I@J J HG IQ RXUDMAMXH WH
5% KINHGWH&DWK 5DWMVBU HE\  ESV\R DVWHU) HELXDU
PHWY ,QOWRQ UHP DIQV VRR WENL |RUWH YDQNY MNQI DQG WHU
RZQ IRHFDWN QRZ  VXJJ HWWKDWIQ OMRQ P D\ QRWUHMLD VR \WH
P IGGBI R WHU VB HADQI H XQWHDUWD 1Q U L WDWY WH
FDVH Z H FDQFHWRIQD H SHRWXWHUUDW KINHY GXUQ) \WIV\ HDU

7KH GAMUIRIDWY) WHQG 1Q EXICIQ) DSSURYD® DFIRW WH UHIIRQ
FROADXHV R EH D VRXUFH Rl FRFHWD ,Q DO DOHDG. FKURQED@® W KW

DFFRP P RGDWRQ VHRVRU WH | DFVWKDVWDSSURYD® DUH GHF@IQ) IDWHU
WDQ WJ QUEDQW® IQFUDMQ) VKRXG EH UQIIQ) DOWP EH® DWDO
GYHY R JRYHP HON 7UHQG DSSIRYDY Z KHQ DGMWWWMG IRU \WH
H FHSWRQDO RUHHXQW DUIHQRZ SHUBX\V® FRVH\RD  \ HDUBZ

0 RQN® &3, GDWD IRU- DQXDY FRQIWP HG WH UHDOV \WDWIQ OWRQ
UHP DIQV VWMENL Z KIEK 1V EURDGD 1Q @H Z I UHFHQAH SHABMROY Rl
WH 5 HVHLYH %DQN + HDGIH &3, Z DV XQFKDQI HG 1Q - DQXDY DW
DQG WH 7UP P HG 0 HDQ P HDVXUH Rl FRUH 1Q OWRQ HGIHG VI KW
KL KHUVR DEMRXJ K WH DPDAGQFUHDVH Z DV IURP MWW R
7KH I DPWWDVWWHUH Z DV QR GHFUDVH DV VRP H KDG KRSHG
IRU Z LOFHP HOAMH | DPWMDWIXUMHUUDW UVHY DUH YHY P XFK QH

RSWRQV

7KH 7UHQG XQHP S@ P HQADW 1Q & DILQV 1HTIQ - DQXDY DQG QRZ. MW
DW  ZIDQRKHU  SHRSGIDGGHG\RWH\REOP SB HG &DILQV
ZDV WH RQD WIIRQ 1Q 4 XHHQMDQG \R HQR D GHF@H 1Q WH
XQHP SB& P HQMDWM W1V P RQM Z KIEK RQFH DIDIQ KL KO KW WH
UHDWYH XQGH®DIQ) UREXVWZHW R \WH @ERXUP DUNHW
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$VH SHFWG Z H Z IHH WHVH \Z R VHUHYV FRQYHUJ IQJ DVWP HJ RAV

RO 8 QIDWHQ ZH ZI@FROMXH \R P RQWRU ERW DGYMVWMG DQG
XCQDGMVMG VHUHV

© H FDQ RQD FRQADXH VR P DNH WH SRIQMMDWMH FXWHOAFKURQE
VKRWEJ H R DFFRP P RGDWRQ 1QWH UHJ IRQ Z I@SHWMADQG IQGHHG IV
VHWR J HAZ RWH DV UH] IRQDCBRSXOMRQ J URZ W FRQWOXHV DSDFH 1L
Z HGR QRW/HH D YHY M QUIEDQABIEN XS 1QWH BIYHOR! DSSURYDY 1Q
WHQ-DURP HAXP \MUP

7KHH IV QR MOHUEX@WI, \R WH SUREGP  EXWI RYHULP HQN DVWKH
) HGHUDOG VWM DQG / RFDOBIYHY QHHG VR FROVUGHUZ KDWBIYHLY WH
DUH DE®I \R SXOR IDFIBBW VRP H IRP Rl UHVROMRQ 7KRVH GIYHLY
PD EHIQWH IRP R SOQQQ VFKHP HV EXIGIQ] UHI XOWRQY
DSSUHQMFHWKISV DSSIRYDY FRW RU HODE@Y  QUDAKFYUA
. IMRXVWDPWRQ RXUDFFRP P RCDWRQFUMYZ L@P SO J HWZ RUH
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7KH $96® QZ 0 ROXO UDG RQ IQ OMRQ Z OHYHOXD® VXSSOQN
WH TXDUM®D GDWD + RZ HYHU IRUQRZ WH 5% KDYH VDIG WHUIRFXV

Z OUHP DIQ P RIH RQ WH TXDUM® QXP EHY DV WH QZ P ROKO

VHUHY EHGV GRZ QO7KH GDV IRUWH 0 DUFK TXDWMUZ IQEH UHBDVHG

IQOW$ SUO

7KH - DOXDY P RQM® GDVD \KRZ HG KHDGIH P ROK® &3, IMDG. DW
DQOG WH 7UP P HG 0 HDQ FRWH IQ OWRQ P HDVXUH IGFUDVH \R

IURP 10" HFHP EHU DANRXJ K 1Q DFYDOV \WH IQFUHDVH Z DV

RQD IURP R 7KLV UDG RQ FRUH [Q OWRQ IV ELRDGD 1Q
@H Z W WH 5 %5 & H SHAVBWRQY H SURWHG IQWH 0 LWV ILRP WHLU
) HEUXDU P HAMQJ ZKHQ WH WDMHG WH &DVK 5SDM E\ ESV \R
$VINDWP HAWQ) WH 5 %85 CRWMG WDVWMHUGFHQADCSURVIFWRQ
IRUIP P HGP HDQIQ OMRQQRZ SHDNHGDW  SHUFHQOWOP IG X

7KH FRH IQOWRQ GD\® IV XQD\HO \R P DWMUD® DAMU WH 5% &
WICNQJ DQG DV D UHVX®Z H DUH H SHFWY D IXWWHU  ESV KINH DW
WH 0D\ %RDWG P HAMWD) ZKHQ WH  Z I@KDYH KDG D FKDQFH R
FROUGHUWH TXDUM® 1Q OWRQ GD\VB Z KIFK Z I@XDYH EHHQ UHBD\VHG D
Z HHNEHRWH
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) RUWH WG FROMHPXWH P ROM WH 7UHQG QXP EHUR SDWHQIHWY/
WURXJ K &DILOV $ ILSRWHOQ - DOXDY DQG DUIHQRZ GRZ Q IRP D
\ HDUDJR 7KH Z HDNCHW IV FRP 1QJ 1URP  WWH GRP HVWE VHRVRUZ KHUH
7UHOG SDWHQI HUQXP EHY DUH GRZ Q IURP D\ HDUDJR WH IV
DOOXDAGHF@HIQ P RQNV Z KIB! IQOMEODWRDCSDWHQI HUQXP EHWY
FROMXHWR P SURYH XS |RUMH\ HDU



SAMRXIK WL RQIRQ] UFRYHY 1O IQMIDWRODO QXP EHY IV
HQFRXWDJIQ) WH | DFVWKDWGRP HVWE SDWHQJ HUQXP EHLY DSSHDUHG

\R KDYH WB@G DWDERXW P I@RQ IRUWH \ HDU ZKIEK IV VRP H
EHBZ WH SHDN VHHQ IO WH P ROMV EHRIH &29,"  ZIOGR
GRXEVEEH FDXMIQJ VRP HFRQFHD Z WIQWH VHRVRU

© HZ LOXDYH VR Z DIVKQABDWUIQ 0 DUFK EHIRUH Z H J HWRI [ LEIDORXUMVP
GO IRUWH 1IQDOTXDUMU R +RZ HYHU RXURZ Q UHJ UWRQ
P RGH@RJ EDVHG RQD VHUHVR P RUHWP HO \RXUMP  EDVHG GDVD VHW
VXJJHAW WDWGRP HWME \RXWWP  H SHQGMYUH Z IKDYH IQFUHDVHG

VO K\ \R EI@RQ IRP DQ HWP DG ELORQ 1Q WH 6 HSW
TXDUMU Z KB IQMEODWRQDO H SHOGMUH UHP DIQV XQFKDQIHG DW
EIaRQ

3 KRR FUHAW7 RXUMP  7URSIFDA. R 4 XHHOUDQG




© HQHHG R QRM WDVIWH UHBDVH R WH' HFHP EHUTXDUMUGDVD Z L@
EHWH | LWAMP H\WDW HKDYHD YIHZ Rl \WH DRYDGERP HVWE VRXUMP

H SHQG\XUH GDVD XMIQ] WH Q-Z ' R76 P HWRGRBJ\ : H DUH IX®
H SHAWQ) WDVWKH TXDUMUD 1] XUHV Z HKDYH EHHQ HVWP DWW |RUDO
R Z |OFH W QUIEDQ® UHYMHG RQFH Z H KDYH WH R EEIDOGDVD

$V ZH P RYH EH\ RQG \WH GCOW ZH Z OKDYH IXODFFHW \R
GRP HVWE H SHQGIYUH GDV HDFK TXDUWMU

&KIGHVH YMVBMRQ IQR $XVADD FROMXHY \R UFRYHY VAURQI ©
DANRXJK QXP EHY UHP DIQ DSSUR] IP DO EHBZ WHU SUH

829 KUIKVVHHQIQOWH P IGGBIRI . KIBI Z H GR QRW HVKDYH
DFFHW VR XS VR GD\W GDWD | RU& KIQHVH YMVRY IOR 7URSIEDOL RUW
4 XHHQUDQG WH [DPWMDW?7 UHQG &KIQHVH DUIYDY JUZ E\
DFURW $ XVADMD [Q IV @HO \R KDYH DOR EHHQ UHBFWG 1Q
VRP HVRES J URZ IQRXUHI IRQ
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7UHQG HP S& P HOMIUWRZ W SIENHG

XS 1Q -DQMY ZIMW DGRMHU M 4 fielej emee
DGEHG R WH OQXP EHUIQ Z RN 7KL - / DWP RQK

\BNHV WH DQOXDODW R J URZ W \R v

. KI® WY IV \WH | DWMVASDFH M 4 heefhei ee
R JURZW VIGFH WH P IGGBI Rk QW P
\HDU W UP DIQV ZHD EHBZ \WH v
DERW WDW PRQMVIUR )RU 1
WH SDWMHZ \ HDW/ Z H KDYH EHHQ t fij ofee
Z DWKIQ) WH FKDQI IQ) VIRKFWWUH R B

v

WH & DLV OERXUP DUNHW

1 RARQD KDYH ZH VHHQ D KXJH IGFUHDWH 1Q WH OQXP EHURI THP DBV
HP S& HG EXVWKH DJH EUHDNGRZ QRI WRVH HP S®&\ HG KDV DOR VHHQ
P DRUFKDQIHV $V WH FKDWP DNHV FeDUIQ WH SDW  \HDWY/ ZH
KDYH VHHOWRWH RYHU  \ HDY EHFRP H \WH QW HMAMQ] Bl FRKRWRI
Z RINHY ZKIB WH \ RXW VHRRU KDV UHP DICHG OWUJ HO WWME O RWH
UHFHQW® 1Q WH SDW P ROKV WH SDFH R JURZW R P IGEBI DIHG
Z RINHY KDV SIENHG XS WJ QLIEDQW DQG WRZ MW DW DQAOXD®
Z HODERYH\WH\VW\MRCSDFH R BVWWY
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2 YHUWH SDVA HDUWH $ 96 KDV P DGH VHYHUDCFKDQJ HV R \WH Z D\
WDWDERXU P DUNHWGDD |RU UHI IRQV IV FDEXOWG DQG SUHVHOMG
7KRWH FKDQIHV KDYH DB RWXQLRP © EHHQ H WHP HD SRVMYH
+RZ HYHU D UHFHQAFKDQIH P HDQV WDWP RQK® UHJ IRCDOGDWD RQ
SDWWMP H DQG IX@WP H HP SB&\ P HOAZ LOORZ RQD EH DYDIDE®! RQ D
P XFK P RUH @JJHG EDMY 7KHHRWH XQMDVXFK WP H DV WH $96
IP SURYH W1V GDV VHWZ H Z LOEH XQDE®! R WDFN SDW DQG | XOWP H
HP S® P HQARQD UHI XDUP RQM® EDWY

7KH QXPEHU R - REGHHNHY FROMXHV R IQFUDVH DFIRW WH
FRXQA DQG 1Q - DQXDY WH QXP EHUFDIP IQ) F@® EHG E\ D \RXFK

P RUH WDQ 7KH 7UHQG DFUIRW WH 1 DWRQ IV XS IRUWH
\ HDUDMI'XS DFURW 4 XHHQUDQG EXVWY/RQD XS |RUWH\ HDU
Q& DIV

7KH 7UHQG LI XWH 1RU&DILGV IQFUHDVHG MO KW [Q - DQXDY  KDYIQJ
ID@Q IQ HDFK Rl WH SUHYIRXV WUHH P ROMV 2 GFH DIDIQ WL VHUHY

VXIJHW D FROMXHG UHOMYH XQGHDIQ] UREXWZHW Z WIQ WH
& DILQV DERXUP DUHW
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7UHQG HP SB® P HOWVJWRZW 1Q 4 XHHOVDQG SIENHG XS D QMBI 1O

- DOXDU R \\ ZIWN DGGHG VR WH QXP EHU IQ ZRW
DAMRXIK WL WP DIV ZHOEHBZ WH SDFH R JURZW VHHQ
WURXJ KRXWWH HDW® SDWR ( QFRXIDIIQI® WH SIENXS 1O

HP S®\ P HOMJURZW KDV FRP H ILRP  IX@WP H HP S®\ P HQWV Z KIEK
KDG EHHQ GHF@IQ) WRXJ K WH QW XDUMUR

$ VP IDUMRY KRGV WKH DWIH QDWRQDOBIYHO 7UHQG HP S® P HQW
DFURW $ XVADM J W E\ 10- DQXDY VR VBNH WH DQQOXDCSDFH
RJWRZWWR  ZKEKLVIWIDWMASDFHMGQFH 6 HSWP EHUDMWY HDU
$® RW R WDWQFUHDVH FDP HIQWHIRWP R IXQWP H SRUMRQV
$@RXIK Z H KDYH VHHQ D FEDUHDMQJ 1Q OERXUP DUNHVWFRQGMRQY

RYHUWH SDWV P ROKYV FRQGWRQV UHP DIQ UREXWADQG WL SDFH RI
HP S& P HOMUWRZW Z DV RCH R WH IDRVRY/ Z KIEK QXGI HG \WH 5 %5

QMR WHUFXWHQWAM KWQQJ R FOI



2 QWH - RE 9 DFDQFIHV GDWD FROMXHV \R VKRZ WH &DILQV UHJ [RQ
XQGHSHURWP 1Q) WH 6\ DQG 1 DWRQDOILIXUHV 9DFDCFIHV 1Q
&DILV DIH QRZ GRZQ IRUWH \ HDUZ KI®! WH DUH XS 10
4 XHHOVDQG DOG DFURW WH FRXQM 3DWAR \WH UHDVRQ IRU
WLV Z RWH SHURUP DQFH LV WH | DFVWKDWE DILDV KDG EHHQ GRIQJ R
P XFK EHWHUWURXJ K WH HDUD SDWWR DOG \BNHQRYHUWH SDVW

\ HDLY & DILV KDV \MOERQH EHWAUWDQ ERW 6 VM DQG 1 DWRQ

1 HYHWHBMW WLV P RUH UHFHOWZ HDNQHW GRHV SRIQMRZ DBV D
JWDGXDOHDMQ) 1Q ®ERXUP DUNHWFRQGMRQY IQWH UHI IRQ 4 XDUMD
GCDW RQ 7RBO1HZ 9DFDQFIV ZKEK IQFGGHV HWP DMV R
YDFDQFIHV EH ROG WRVH SRWMG RQEEH FRQIWP WL VRP HZ KDW

Z HDNHUSHURUP DQFH Q& DILOVIQ UHFHQWP ROV

? T ' {gegk
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M WH SDFH R HP SBLP HONJURZ W

SIENQJ XS D @MBI DQG DQDGGMRCDO ‘. }i40
SHRS®! HP SB\ HG 1O \WH SDW P ROMV LA
Z H KDYH VHHQ WH 7UHQG XQHP S® P HOW v

DM 1Q &DILV PRYIQ) ®ZHU 7KDW . ‘
FROMXHG 1Q -DOXDU  ZIN  WH | QU
XQHP SB\ P HOMDWM CRZ GRZQ \R  DWP RQK
Z KIEK IV W G&Z HVABIYHOAGFH O DUFK @V

\ HDUDQG &DILQV Z DV WH RQD UHJ IRQ 1O 1igU
AXHHOMDQG  ZKHH  WH  7UHQG -

XQHP S®&\ P HONDW | HQQ- DOXDUY v

7KH - RE6 HHNHUGD\WD | RU& DLV SRON VR D FROMXIQ] UREXVWZHW 1Q
WH OERXU P DUHW,QGHHG WH SDFH Rl JURZW Rl - REGHHNHY/ 1O

&DILQV DWWV \ ' VWHMWBZ MR DQ UHT IRQIQ4 XHHMDQG
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7KLV IV D P XFK MBZ HUSDFH Rl JURZ W WDQ 1Q HWHU 4 XHHOVDQG

\ \  RU $XWDMD 7TRZ QMG - RE6GHHNHY DWH
JURZIQI DW  \ \ ZKIEK IVWH VHFRQG VBZ HVWI URZ W DFURW \WH
6\VIW DQG KL KO KW RQFH DIDIQ WH XQGHWDIQ) VWAHQIW 1Q WH
1 RUWWHDQ OERXUP DUNHW

4 XHHQUDQSY 7UHQG XQHP S P HOMDW UHP DICHG XQFKDQI HG DW
DIWUDQ XSZ DUS UHYIMRQ |URP Q' HFHP EHU DQG Z KB
WHUHKDVEHHQD YHY JUDGXDAP RYH KLI KHMGFHWH BRI W

IV DOR WKH WDWIKH 7 UHOG XQHP SE P HQALDW KDV EHHQ IO D EDQG
EHVE HHQ DQG IRU  FROMHEXWH P ROMV DQG KDV EHHQ
WEBEGIDW  IRUWHSDW P RQMV 7KHKL K BIYHO' Rl SDUWEISDWRQ
104 XHHQUDQG DERXWZ KIEK Z H KDYH H WIQUYHD FRP P HQMG RQIQ
SUHVIRXV MUXHY UHP DIQ WY WY VAHQI W 1Q SDIFISDWRQ Z KIEK 1V
NHHSIQ) WH XQHP S®\ P HOVWDWM [URP  ID@] GHVSIWM WH VO KW
SIENXS IQHP S® P HOA URZ W QRMG DERYH
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$ FURW $ XVADID \WH UM@HQFH R WH @ERXUP DUHWY RQ IXOEVSO\
7KH7WHG XQHP SB\ P HOADWM | HOQ- DQXDU R DQGQRZ MW DW
W G&Z HABIYHOMGFH $ SUD $IWUKDYIQ) VKRZ Q FEDUMIQV R
HDMQ) WRXIKRXW  Z KHQWH XQHP S® P HOMDWG | URP R
\WH SDWIHZ P ROV KDYH VHHQ MGHFEIQJ DIDIQ 3DWARI WH
UHDVRQ | RUWLY KDV EHHQ D MI3 KWHDMQJ 1Q WH SDUFELSDWRQ DWW EXW
WHP DIQVWKH WDVWH $ XVADIDQ ERXUP DUNHWY/ \MOERIQ) Z HO

Q WH 0 IOX\WMV ITURP WHU OVW\ARDLG P HHMDI WH 5% \WEW  XH
XQHP S® P HONIDW KDG EHHQ ®Z HUWDQH SHAWMG DQG P HDVXUHVRI
XQGHHP SRAPHQNV ZHH KMRUIFED® ®Z 7KH WBIIO RYHDO
DWHWP HONZ DV WDWWH O@ERXU P DUNHWZ DV D GMBI W) KWAU \WDQ

FROMMQ/Z W IXOHP S@ P HOW
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3 KRR FUHGW/RWQED / LHVWGIS HVR

( YHQ WRXJ K WH IQMUHDW F\ F®I KDV
FEDWD P RYHG IQR D W KWQQJ SKDWH

WH SDFH R UHDOHWAIWM SUEH J URZ W 1Q

&DIY DSSHDW VR EH FRQUXIQ
XQDEDWG ,Q SDWWEXOU KRXVH SUEHV

P DIO YHU VARQ) ZIM WH P HEDQ
IMQ) PRIHWDOQ  RYHUWH\ HDUDQG +RXVH
CRZ VAN DW MY @HD RQD D Al meeee

PDMUR W H EHRWH ZH EUDFK WH W

8Q
Ai i feeee
\\

P HEDQ SUEH EDUIHU
7KV IV H WDREQDY ZKHQ ZH FROMGHU WDWZ H RQD EUHDFKHG
DV UHFHQW® DV P IG 8 QUSUEHV KDYH HDVHG D QW8I 1Q
UHFHOAP RQIV EXWUHP DIQ XS IRUWH \HDU : H CRMG OW

P RO WDVWH GLYHW HQFH EHVE HHQ XQUWHONDQG XQWSUEH J URZ W
FRX@ \.J QDOWDWWHUH Z DV IDWHU P RUH SRIMQUDOXSMGH 1Q XQW
SUEHV WLV P RQME GDV» RQD P DNHVWDWFRQYIEWRQI ILP HU
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* IYHQ ZKDWZH KDYH Z UMMQ DERYH W
VKRX@ FRP H DV QR VXUSUVH \WDWE DLV ~
FROMXHV DV RCH Rl WH EHVWSHURWP 1Q) fﬁ U
UHDO HADM P DUHW 1O WH FRXQA!

&RP SRXQAQ) JURZW RYHU WH SDW

WUH \HDWY IV GRZ XQQIQ) DW SD

7KLV HT XDWAV VR D P HGIDQ SUEH ICFUHDVH ~ EHGXQ
RYHUWH WUH \ DY R DQG IV Z HO Aji {6
DKHDG R WH QDWRQDODYHUDIH R VA

SUHYIRXVP ROM

SDRU  RYHUWUH\ HDWY/ EHG KRXW
Akhk{O 6

2 YHUWH SDWWHYHQ\ HDY WH SUEH J DS A

VP DU EXW&.DILOV SD IV\MOD

DKHDG Rl WH QDWRQDCDYHWDI H SD ( YHQ Z KHQ FROVGHUQ)]

WH SDWIMQ\ HD &DILDV SD IVQRZ RQD D QMBI EHKIQG WH
QDWRODMYHDI H SD

$IWUD VHUHV R IQFUHP HQBOP RYHV KL KHUIQ UHFHOAP RQMY WH
UHQEOYDFDGR. UDW 1Q - DQXDY KDV EHHQ WEE®! DW 7K
U DIQV D KMRIED® ®Z GYHOR YDFDQFIHV DQG RQFH DIDIQ
KUKOKW WH SUREGP WH UHJIRQ IDFHV Z W DFFRP P RGDWRQ
DYDIDELW

3KRWR FUHGM7RXWWP 7URSIEDCL R 4 XHHOVDQG
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‘6 $VWH &DILQV &KDP EHURI &RP P HIFH Z HDWH
SURXGWR GHIYHMR\ RX RXUEXMCHW FRP P XQW
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: HKDYH SDWZHUHG Z W \WH KLI KO UHJ DUGHG 3 HWM ) DXGIQHU
IURP & ROXVYXMOHW & RQUXEBCR\ 6 HYEHV R SURGXFH WH
DQIP SRUBQNFRQRP IE GDV Rl RXUHI IRQ W/ FUXFIDORU
EXVIQHWHV R EHDUP HG Z M WH I DFW DV IVWRI | HY YDODE®!
IO KWIQR P DUINHWHQGY FRQVXP HUEHKDYIRXU DQG
IQGXMN SHURUP DQFH $ FFHW/\R VIXFK GDVB Z I@QKHS \ RX

P DNHIQRUWP HG GHFIMRQV Z KHWHUWHDWV R IQYHWVR HON

H SDQVRQV RUSRMQWDG URZ W RSSRUWMQWAV
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